
Tips for documenting the project plan
Product: CAP (Code Analyzer Plugin)

Roles

· Jean : Integrator, SVN guru

· David: Team leader, project planning/scheduling

· Quek: Group leader, Performance tuning expert

· Chris: Group leader, lookout for other tools, Issue management

· Ravi:  Testing expert, documentation expert

· Daud: Visual Studio guru, resharper expert

Master plan

	Major milestones
	V0.2 →
	V0.3→
	V1.0beta→

	Minor milestones
	[Iteration C1] [1 week] 

V0.1.1→
	[Iteration C2][1 week]

   V0.1.2→
	[Iteration C3][1 week]
	[2 weeks]
	[3 weeks]

	Front-end
	Jean


	Feature subset FE1
	Feature subset FE2
	Performance testing
	-All front-end features
	-Add optional features
-Performance tuning

	
	David


	
	
	
	
	

	
	Quek


	
	
	
	
	

	Back-end
	Chris


	Feature subset BE1
	Feature subset BE2
	Performance testing
	-All back-end features
	-Performance tuning

	
	Ravi


	
	
	
	
	

	
	Daud


	
	
	
	
	


Notes: 

Feature subset B1: 

……

Feature subset F1:

….

Detailed iteration plan
Plan for Iteration C1 [9/6/2007 – 16/6/2007] : V0.1.1 

	Timeline
	(3days)          12/06/2007→
	(2days)          14/06/2007→
	(2days)          16/06/2007→


	Total hrs

	Front-end
	Jean
	Parser for FE1a (6hrs)
	Integrate parser and ADT (2hrs)
	Parser for BOOL subset B1b (6hrs)
	Integrate (4hrs)
	20

	
	David


	ADT for FE1a (6hrs)
	
	ADT for B1b (6hrs)
	
	20

	
	Quek


	Class1, Class2 (18hrs)
	
	20

	Back-end
	Chris


	Parser for BE1a (15hrs)
	
	20

	
	Ravi


	Evaluator for BE1a (18hrs)
	
	20

	
	Daud


	Result calculator (5hrs)
	
	10


Other action items:

· Project meetings: Thurs 12-2 (2hrs)
· Chris → find a tool for line counting (3hrs)
· Daud → organize group programming session to demonstrate visual studio tips and tricks (also circulate a document on this) – 5hrs
· David → arrange meeting with supervisor to clarify doubts 
· Daud can put in only 10hrs for the project for this iteration. He will make up for it by putting in 30hrs next iteration.

External functionality to be delivered:
V0.1.1 will be able to support features subsets FE1a and BE1a. 

Internal functionality to be implemented:

Add more functionality to the parser,

Add Class3, Class4
… 

End-of-iteration analysis

Once the iteration is over, we do an end-of-iteration analysis. An example is given below:
· Additional meeting held on Fri 12-1

· Quek found a third party data structure suitable for relationship tables, and finished implementing all relationship tables. This means less implementation work in future.

· Chris could not find time to look for a line counting team; postponed for next iteration

· Jean could not finish BOOL subset B1a. parser takes more effort than expected. Need to adjust future project plan.
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