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	The Furnace
A Foundry for Digital Entrepreneurs
Quarterly Progress Report



Please take note:
· Pay particular attention to the guidelines in red. 

· Complete this report in softcopy and submit to furnace-l@comp.nus.edu.sg 

· Completing this report should not take you more than a few minutes. (You can use the previous report and update what has changed each quarter, but don’t repeat stuff from earlier reports.)
· Be brief but answer the questions with facts. Use bullet points.
1. General Information
	Reporting Period e.g. “Jan-Mar 2017”



	Name of Start-up



	Website/facebook


	Date of admission to the Furnace: yyyy-mm-dd


	Name of Person Writing the Report



	Mobile No 



	Email


2. Progress
What have you achieved in the last quarter? Don’t report stuff from earlier periods. 

If this is your first report, state your progress since you joined the Furnace.

	Customer Discovery

What you have learnt about your customers or potential customers?



	Product Development

What have you built?



	Any other Progress?




3. Changes of Direction
Have you pivoted? ( http://en.wikipedia.org/wiki/Lean_Startup#Pivot ): YES or NO
If YES, please answer:

	Why did you decide to pivot? Based on what evidence?  Eg.  from customer interviews, website metrics, or other data


	What's the new direction?


	What are the pros and cons of the new direction compared to the previous?




4. Financials
Give a simple factual statement of your financials over the last quarter. Don’t report stuff from earlier periods. If your Cash In is zero, say so – in young startups this is not uncommon.

	Cash In (S$)



	Main sources of Cash In



	Cash Out (S$)



	Main expenditure items


	Net Cashflow

ie Cash In – Cash Out (S$)



	Cash available 

Going forward, how much cash do you have securely available to draw on?




5. Team
What is the current line-up of your team (at the end of the current reporting period)?

	Name
	Designation/Role
	Time commitment

(eg “full-time” or “10 hours per week)

	
	
	

	
	
	

	
	
	


Who has joined your team in the last 3 months?

	Name
	Designation/Role
	Time commitment

(eg “full-time” or “10 hours per week)

	
	
	

	
	
	

	
	
	


Who has left your team in the last 3 months?

	Name
	Designation/Role
	Time commitment

(eg “full-time” or “10 hours per week)

	
	
	

	
	
	

	
	
	


6. Goals
	What do you hope to achieve in the next quarter?




7. Feedback
	Is there anything else you feel you ought to be telling us (for example, anything where you have doubts or worries about the legality or ethics of what you are doing)?


	Is there anything you think we can help you with? (Remember we're here to help you.)



	Is there anything we can do to improve this reporting?

Reporting is never fun. We want to make this as pain-free as possible while getting the visibility we need to help you.




END
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